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Asset Management

SRE deployment of a new Asset Management Program

Goal - Utilize our existing platform to build and deploy a New
Asset Management Strategy

Outline - The following slides outline the capabilities of our
existing platform.

This allows execution utilizing our existing network of field
technicians.

Our fully integrated Mobile Tech solution provides real-time
updates and is fully integrated with Service Channel, FL Pilot and
Fexa.

Alternatively, our team would be happy to assist in the deployment
or update of your existing Asset Management Program.
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Lacking visibility into maintenance activities impacts everybody
Technology provides solutions to existing and emerging problems

On-time delivery has been
negatively impacted by
unexpected downtime. We
lack real-time visibility into
planned maintenance work..

Lacking visibility into TCO
(Total Cost of Ownership) for
Assets, especially time and
materials spent during

maintenance work. equipment.
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Purchasing Cost
agent controller

Production Sales
manager
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Customer satisfaction has

been negatively impacted by
late deliveries caused by
unexpected maintenance of

We have been facing quality

issues caused by improper
maintenance of equipment.

manager




Benefits of asset management

Reduce asset Improve equipment
maintenance costs uptime and lifespan
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Asset management scenarios

Production
equipment

Facility
maintenance

Customer
assets
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Shipping
fleet

Leased
assets




® DISPOSE

Acquire fixed assets Functional locations Breakdown maintenance Budget & cost control Dispose of fixed assets

Capitalize fixed Assets Multi-level asset structure Schedule board Electronic reporting
Transfer, revalue, split Asset register Analytics & KPIs Mobile execution
fixed assets

Depreciate fixed assets Spare parts control Maintenance checklists Asset history

Derived books Maintenance plans Fault management Maintenance rounds
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Asset management and other modules

Production
control

Project r
management | - - | Procurement
and | i nd sourcing
accounting )

Human
resources lﬂ
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Maintenance concepts

Preventative, Predictive and
Corrective Reactive

Maintenance Maintenance v - Maintenance
request rounds lans schedule
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Project management and accounting integration

Forecast maintenance costs for time and materials
Track procurement of spare parts against project
Record worker time spent on maintenance activities
Bill for maintenance on customer-owned assets

Different projects for different assets, asset types, work order types
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Finance and Operations Preview

Contoso Entertainment System USA

September 2022 BB sank mansgement

% Benefits

Budget planning

Wark items assigned to me

Cost analysis

Cost contral

Customer credit and
collections

Customer invoicing

Financial analysis - all
companies

b Financial analysis - current

company

Financial period close

Fived asset management
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New Asset Setup - Barcode / Tracking
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OPTIONS £ a &

65 v Retail Retail > Invent s and labels >

y management » Bar

Create bar codes from number sequence  Create/Update bar codes  Display

=
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Barcodes, RFID, BLE Beacon Tracking, Indoor
Positioning
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Finance and Operations Preview
Options
Maintenance request management

wkspace  [Analytic

Maintenance request
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Finance and Operations Preview

Options

Work order management

ace  Analytics

Summary

Active work orders

ANl maintenance [obs schedubed 1o

Bill Malone

Bill Malone
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Additional resources

- Microsoft docs:

- Asset management overview

- Integrate asset management with fixed assets

- Integrate Asset management with Dynamics 365 Guides
- Sensor Data Intelligence home page

- Set up the Asset management mobile workspace
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Our Digital work order platform allows real-time
updates and fully integrated performance. This allows
project execution with consistency and at scale.

Agenda — Overview and Demo

* Overview of Field Service
* Key2Act Service Board

* Key2Act Mobile Tech
v Mobile functions
v"Demo

v Recap
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raphic Scheduling Board and real-time GPS data
provide excellent PM tools
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SRE is Fully Integrated with Service Channel, FM Pilot,
and Fexa. As an alternative, we are also integrated
with our own private Customer Portal

ServiceChannel BRIETEIIE

Work Orders

N FROGHLSS 1 OHIG. LIAMISSLD

O 1 of15earch Rasull Clear Delete Print bé:;- Find | Options | GeTo
+  ca - v
ditional Actions Options | Go'To

Custorer “orpanies Inc.
Locstizn | LOwan | Lowe's #0441
Service Call ID

esciblion

Froblern Type ELECTRICAL

Division_ 300Local
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PARTS STATUS
NG N
BILLING STATU
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Invoices

Appt No.
0001

0002

0004

In

Doc No

PE1409

Customer Portal Options in lieu of WO I\/I/gmt.

ISTONES RIVER

Home an
Service Calls

Sales Invoices

Customer Info

Recycle bin

230511-0007
Beckwith Electric Company
05/16/2023
ANNUAL MAY MAINTENANCE
GENERATED MC
COMPLETE
4506078511
Completed Date  05/26/2023
Appt. Date Appt. Status
IPLETE
IPLETE
APLETE

APLETE

New v 5:0:{ Page details

Service Calls

Learn more —>

Estimated Hours
6.00
2.00
8.00

2.00

Platforms

B Analytics

Completion Date

e

Sales Invoites

Customer Information

Location
Date
Description
Call Type
Status

PO

Completed Date

Published 6/6

S Print

Completion Date

05/16/2023

230511-0007

Beckwith Electric Company

05/16/2023

ANNUAL MAY MAINTENANCE
GENERATED MC

COMPLETE

450607851

05/26/2023



Customer Portal Options in lieu of existing Work
Order Managment Platforms

+ New v 53 Page detals Published 6/6

Service Calls

Sales Invoices

( @ - . Service Call v . o
\W\ ; D Location vy Date y Description

Learn more > Customer Information

Service Calls

Beckwith Electric ANNUAL MAY
4 230511-0007 05/16/2023
Company MAINTENANC|

Service Calls  View Record 230511-0007 Jo. Technician Appt. Date Appt

® Back RATKINSON 05/16/2023 COM
e ———————
Service Call ID 230511-0007 7

Location  Beckwith Electric Company
Date  05/16/2023
Description  ANNUAL MAY MAINTENANCE
Call Type  GENERATED MC
Status  COMPLETE —alllD - 230511-0007
PG 4506078511

cation  Beckwith Electric Company
Completed Date  05/26/2023

Appt No. Technician Appt. Date Appt. Status Estimated Hours  Completion Date Date 951’1 5!-2023
0001 RATKINSON 05/16/2023 COMPLETE 6.00 05/16/2023 iptiOﬂ ﬁ.NNUﬁ.L MA\; MﬂlNTENﬁLNCE
0002 RATKINSON 05/17/2023 COMPLETE 2.00 05/18/2023
| Type  GENERATED MC
0003 RATKINSON 05/18/2023 COMPLETE 8.00 05/18/2023
0004 RATKINSON 05/23/2023 COMPLETE 2.00 05/26/2023 Status COMPLETE

PO 45060785M
| Date  05/26/2023



Customer Portal Integration offers many other
integration applications. The-building Optimization
Broker is just one option shown below.

HH loT Hub
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WBENC Certification

WBENC Rz eers

National Wo men's Busine:ss Enterprise Cerrify catiog

TLC INVESTMENTS, LLC DBA STONES RIVER ELECTRIC

who has successfully met WBENC’s standards as a Women’s Business Enterprise (WBE).
This certification affirms the business is woman-owned, operated and controlled; and is valid through the date herein.

WBENC National WBE Certification was processed and validated by
Women's Business Enterprise Council - South, a WBENC Regional Partner

O ization.
Certification Granted: January 8, 2008 o2 o™

Expiration Date: January 31, 2019 WB EC
WBENC National Certification Number: 2005109761 SOUTH

Authorized by Phala Mire, President
Women's Business Enterprise Council - South

NAICS: 237130, 238210, 541350, 541490, 541690, 561790
UNSPSC: 39111821, 45121614

¥ GREATER e ; r .
7 L—— Yo 7 ~ orvane O Eo wBEC
] BUSINESS o B WRE T e

titnict  Astras =

www.stonesriverelectric.com
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